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Education is the passport to the future,
for tomorrow belongs to those who prepare
for it today.

Malcolm X

InNnovate value

added for customers _C.I.l_



Training Program

Governance
Code

1200-101 Governance of government procurement procedures

1200-102 Audit, risk management, governance and compliance

1200-103 Intertna.l ov.ersi'ght and auditing in government agencies and
public institutions

1200-104 Excellence in governance and sustainability in the digital age

1200-105 Corporate governance and policy strategies

1200-106 Governance, Risk and Commitment Management

Office and secretarial program

1300-101 Advanced secretarial and electronic archiving skills

1300-102 The'a.rt of managing successful meetings and following up
decisions

1300-103 Etiquette Art and Protocol in Office Management

1300-104 Writing skills for drafting correspondence and reports

1300-105 Office management using OUTLOOK

1300-106 Executive Secretariat and Office Management

1300-107 Paperless Office Management

Risk Management

1400-101 Leadership of strategic risk and crisis management

1400-102 gz;p;za:igﬁzes;ncr:oint and risk management for state institutions
1400-103 Assessment of risk management, control and internal systems
1400-104 Risk management techniques, analysis and control

1400-105 Safety and risk management

1400-106 Effectiveness and effectiveness in managing projects and projects
1400-107 Human risk management strategies

1400-108 Managing security risks in vital and sensitive facilities

1400-109 Risk management in military petroleum companies




900-105 Advanced financial analysis according to global standards
900-106 Internal audit and control systems

I CETED

Statistics

1000-101 Statistical data processing

1000-102 Statistical analysis

1000-103 Analysis of statistical indicators for planning and decision-making
1000-104 SPSS data collection and data analysis

1000-105 Data Analysis using Stata

Customer service courses
Code

1100-101 Strategic Planning for Customer Service Management
1100-102 Customer satisfaction measurement methodologies
1100-103 7 stars Customer Service

1100-104 Preparation and analysis of customer satisfaction questionnaires
1100-105 Dealing with customer proposals and complaints

1100-106 NLP applications in customer service

1100-107 Methods of breaking the psychological barrier against others




Smart government Courses

700-101 Smart Government Strategies with Overall Quality

700-102 The Future of Training under Smart Government

700-103 Strategic Planning for Smart Government

700-104 Communication skills from a smart government perspective
700-105 Institutional Communication for Smart Government

700-106 Transformation for Smart Government - Features and Challenges
700-107 Paperless management (towards smart enterprises)

Training programs and preparation of trainers
Code

800-101 Contemporary strategies in identifying training needs
800-102 Preparation of integrated training bags

800-103 Integrated Certified Trainer Program

800-104 Preparation and qualification of training specialist
800-105 Preparing an Effective Training Manager

800-106 Training Return Measurement Tools and Strategies
800-107 Training Department as Key Entry Point for Development
800-108 Evaluation mechanisms and methodologies and tools

Accounting and finance programs

Code

Accounting and preparation of modern budgets for
non-accountants

900-101
900-102 Government accounting and financial reporting

900-103 International Standards in the Preparation of Financial Lists

900-104 Preparation of strategic budgets




Training Program

Human resources programs
Code

500-101 Managing Change Process and Organizational Development

500-102 Interviewing Arts and Selection of New Staff

500-103 Contemporary methods of qualifying human resources
managers

500-104 Prgparatlon of human resources management and development
officers

500-105 Modern methods for improving job satisfaction

500-106 Career Path Planning

500-107 Communication Skills According to the Concept of Murals

500-108 Planning and budgeting of human resources

500-109 Recent trends in determining benefits, wages and compensation

500-110 Career Linking Skills to the Training Course

Self development

600-101 Self-censorship and effective control

600-102 Self management skills

600-103 Effective communication skills

600-104 Modern strategies for managing conflicts at work
600-105 Team work skills

600-106 Emotional intelligence and character building
600-107 Plan your life (personal planning skills)

600-108 Efficient Energy EFEY

600-109 Learn body language skills and techniques
600-110 Engineering success and self-development using

neuro-linguistic programming

600-111 Mental fitness, accuracy and focus

600-112 Develop personal charisma



300-108 Rehabilitation of women leaders and decision-making

300-109 Leading High Performance Task Forces
m Integrated Executive Director’'s Preparation Programme
m Administration’s diplomatic

Improve the efficiency of strategic planning and develop and
disseminate the vision and strategic directions

Crisis management and scenario development
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Strategic Planning for Investment

Style Leadership Personality Analysis (DISC)

Institutional excellence and quality programs

Code
400-101 Strategic Thinking for Managers with Variables
400-102 Evaluation of institutional performance using RADAR

methodology

Eight Criteria for Classification of Customer Service

400-103 Centers (Star Categories)
Preparation of Management Development and
400-104 Institutional Excellence Specialist
“ Methodologies and Standards for Outstanding
400-105 Government Performance
400-106 Managing with Objectives and Creative Strategic Vision
400-107 Management Intelligence in Decision Making
400-108 Foundations of institutional excellence
400-109 Quality System Auditing Standards
400-110 Methodologies of excellence according to European
standards
Problem solving and decision-making with a
400-111 ; . !
comprehensive quality perspective
400-112 The latest ways to think and improve continuously

400-113 Integrated ISO 9000- 2008



Training Program

Consulting services

200-101 Preparation of studies to identify training need
_|
®
200-102 Preparation of internal and external training programs -
7)) (@]
= 3
200-103 Preparation of organizational structures for companies and g 2
institutions and all affiliated units o+ =
o S
200-104 Prepare'thejob description and define the technical specifications P
of each job and the powers entrusted to it S g
o}
Developing internal and external policies and determining how they a 3
200-105 deal with variables g'- é
=
Preparing a field study of the labour market and determining the 3 v
200-106 level of salaries 5 5
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200-107 Development of personnel policies and procedures =1 e
=5
Preparation and qualification for quality and excellence awards @ Q:
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200-109 Building organizational structure and formulating strategies o ©
o o
5 a
200-110 Develqpr:went and development of institutional performance 5" 8
appraisal programs > S
200-111 Assessment of employees’ capabilities and determination of E:: S
the validity of the job or promotion c 2
o c
S
200-112 Develop comprehensive quality control systems o
=
200-113 Technical and administrative readiness to deal with events and

conferences

Leadership and executive management courses
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' Training Program

Professional diplomas with international accreditation
Code Notes

Diploma in Quality Management and Institutional Excellence
100-001 . 2 .
in accordance with international standards

100-002 Diploma in Protocol and Conference Organization Skills
O
100-003 Diploma in Financial Accounting and Auditing ©
®)
100-004 Diploma in Training and Training of Trainers (Professional Trainer) 3
S o
100-005 Diploma in Marketing Skills and Sales Team Management ~+ O
5 O
. Diploma in Change and Development Management —+ (s
100-006 (Japanese Kaizen Concepts) -5 Q_).
m —
100-007 Diploma in Innovation Applications for Enterprises —+ g
-
. . . -
100-008 Diploma in Business Management g o
. : 5 Q
100-009 Sigma 6 Performance Development Diploma 8 Q)
(s
100-110 Diploma in Methodologies and Standards of Excellence (@X M
in Human Resources Management ((») n
o . °T 2
100-111 Diploma in Methodologies and Standards of Excellence Q -3
for Leaders and Managers - ()
- =
100-112 Diploma in Digital Media and Social Networks 3 D
O
100-113 Diploma in Modern Curriculum in Office Management (DD (n
and Electronic Secretarial —+ ()
wn
100-114 Diploma of Guidance and Management Behavioral Guidance ‘Q_)l_ 8
~+ Q
100-115 Strategic Planning Diploma Using BSC Balanced Performance Cards - 5
D
100-116 Project Management Diploma - PMP 8 8
25 O
100-117 Diploma in Exhibition and Conference Management =+ =
® QO
N . N -3 —
Diploma in European Excellence Methodologies
100-118 and Standards (EFQM) g
(o p
100-119 Diploma Preparation of Internal Quality Auditor =~
©)
>
100-120 Diploma of Excellence in Public Relations Management

and Customer Service

100-121 Diploma of couching




Business perspective of Global Education
Company between training and education

The relationship between training and education is complementary, so that
the development of human resources depends on acquiring knowledge
while relying on training in the transformation of knowledge into skills.
Therefore, the company relies on cooperation with educational institutions
in developed countries in this field to provide scientific programs that

enhance the professional and leadership path.

Educational services for studying
and developing the knowledge
capacity of managers

Administrative and Areas of developing capabilities
technical training and skills to build human capital

Career development services
for leaders and business managers




One of the methodologies for evaluating
and managing educational institutions:

A personal visit
to the enterprise

Know and assess the level of
performance of the enterprise
and determine the basic needs
for the development of its
businessand the necessary
hazard to develop, identify the
potential and build performance

Evaluation of

strategies in the management

Defining outputs
and smart goals

of the institution

Analysis of the

Appreciation
and contracting working environm

Business Model

Financial Wy
. uilding Management
Audit
Structure Customer Competitor
Evaluation Evaluation
Marketing and
Education Outputs Promotion Plan

Strategy

Quadruple operational Building a business
ent innovation strategy and model

Management
strategy

Management
towards
outstanding
performance

the structure

Strength

submitting the
final report

The consultation provided to the company includes
the following actions to carry out the purpose of

the consultation:

1 Analyze the working environment and
evaluate performance.

Propose and build an uncle model for
a new strategy based on innovating the
value provided to the customer.

system based on cost reduction and
efficiency in operations management.

Develop a profitability management
system based on cost reduction and
efficiency in operations management.

5 Develop a profitability management

2
4

o))

Study the current business situation in
terms of assessing the educational
process, its outputs and methods.

Provide solutions to improve the
company’'s competitive position.

Lay the foundations for building a
marketing plan while reconfiguring the
appropriate marketing mix to increase
market share.
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.. Providing professional and
Training Technical jobs
The company offers a variety of training The company provides local institutions and
programs divided into two sections: entities with access to the necessary skills from
technical professionals through its partners from
Administrative Training Section: institutions and stakeholders to qualify and
recruit technical competencies in a number of
Linguges Uiz Qesign e impl-emethation i countries with technical and professional
programr_nes alme.d. ot develgpmg different specializations with the required competence and
managerial capacities and skills to develop and .
improve staff members’ performance at their expertise.
own levels within their organizations and in
accordance with the knowledge and skills needs Summer camps for students
required by their career objectives. and learner at home and abroad
Department of Technical, Vocational The company aims to build the capabilities and
and Technical Training: skills of students by setting up camps in the

countries of Europe to acquire personal and
cultural skills and abilities that help build positive
behavior and creative thinking for future leaders
of these students.

A Our Slogan I"/ Service Quality Policies

| Innovate value added for customers | Follow-up

Continuous follow-up in integrated
consulting services, to ensure
applicability to customer requirements.

' Focus the company’s strategy

The company's business strategy is Reliance on competencies
based on the integration of the Using specialized competencies with
activities and service provided so expertise in service delivery, benefiting

that it is a system of business and from global best practices.

activities that supports its outputs

creatively to achieve a competitive Methodology of work

advantage that we unique to provide | The methodology of the company’s work in

providing its services is based on the
formation of a business model to integrate
scientific knowledge and expertise with an
environment to reach - the learning model
- work with various elements expected
outcomes through innovative solutions that
enhance business sustainability.

the value proposed to the customer.




Management of Schools and

Educational Institutions Providing university services
The company develops modern management systems Global Education provides a network of relationships with
for educational institutions and schoolsand oversees universities in most countries of the European Union,
their management to ensure the achievement of its Australia, America, Canada and New Zealand to enable
educational and investment objectives at the same students to study in addition to complementary student
time and plays a role of monitoring performance and services.

evaluating and controlling the outcomes of the
educational process in order to promote the progress
of the State in international education indicators.

Management Consulting

Language Center

Management The company provides a variety of management

consulting services to develop and improve organizations’

Global Education cooperates with a number of international performance in the following aspects:

institutions and institutes from the European Union and the
United States specializing in teaching and teaching English,
Spanish and French to qualify students for professional
language acquisition and enable them to obtain international

degrees in languages.

Restructuring consulting and building
a succession system

Development of educational
curriculum

Global Education has a network of international strategic
relationships with the founders of education in Finland, Consultations for building and planning the
England, Singapore and Spain, as well as a group of teaching system of security and occupational peace

experts specializing in the preparation and development of

courses, curricula and modern teaching and teaching
methods to ensure the transfer of the most important
global experiences and experiences to the educational
community in Qatar.

Technology Systems Development Consulting
in Operations Management

Educational Consulting

It is a group of consultations that provide educational
institutions to evaluate performance and learn about the

Our strategies, design and documentation to
manage family businesses

aspects of improvement required in addition to providing

consultations to researchers wishing to register for
master’s, doctoral and bachelor’'s degrees in order to learn
about universities and disciplines suitable for their future
abilities and aspirations.



1 Providing consulting services and innovative
solutions to the company’s corporate and
individual clients.

3 Form a network with strategic relations with
universities, international educational
institutions and local entities.

5 Leadership Skills Development and
Communication Skills with Other Cultures of
Students Across Compounds.

Educational
Institutions 01
Management

Curriculum
Development
and Educational oz
Consulting

University 03
admission

summer
camps

for students

Offers qualitative training programs to
upgrade the technical and professional
skills and abilities of institutions.

Provide and qualify competent
professional cadres for institutions and
government and private entities.

Working in multiple Arab markets to
enhance our expertise and professional
competence.

The company’s main activities:

Language
Centers

Management

professional
06 job provision

Our business model is
based on providing
integrated services to
meet customers’ needs

specialized
administrative
and vocational
training



The most important corporate
values of the company:

Innovation and = .
innovation in service Transparency | Professionalism
delivery ) “

The strength and professionalism of Global Management lies in

the ability of its experts and international partners who have the
knowledge and experience of providing consultancy, building and
developing educational institutions and modular learning systems
and methodologies that are consistent with the ongoing
technological developments that have become sources of
knowledge and management of behaviors.

!

> BLEHEGE

To be an active partner in the development of institutions and
educational and training systems in Qatar.

Company message:

Developing educational institutions and government entities with
studies, consultations and expertise according to the highest
international standards, and enabling researchers and students to
obtain learning and study opportunities in the best international
educational institutions.



Global Education

Global Education was established in Qatar to contribute to

the process of supporting and developing the learning
system and improving its knowledge and skills outputs in
line with Qatar Vision 2030 and its strategic objectives to
reach the best world standards in the quality index of the
learning system.

Global Education relies on a number of criteria that are the
focus of its strategy:

Cooperation and partnership with international bodies,
organizations and universities relevant to the development
of education systems

Collaborate with top universities in Europe, Australia, America,
Canada and New Zealand to accept aspiring and distinguished
students to study Bachelor’s, Master’s and Doctorate to support
and develop national institutions with outstanding scientific
capabilities and skills

Consulting team of the best Arab and international
experiences to provide consultations and training programs
to our clients.

Relying on providing the services of the company after
studying and analysing the actual needs and identifying the
quality of services suitable for customers in order to achieve
the objectives of the company.

Continuous research and utilization of modern fields in the
areas of the company’s work to improve and develop the
performance of its clients from institutions and government and
private entities.
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+974-6698-7778 Q

info@geb.qa A

www.geb.qa [k

Lusail Doha Qatar, Marina Twin Tower
Tower B - Building 69 -Floor 19 - Office 192



